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Smart Cities: Life
Elevated to Art ©
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SAMPLE OF KEY CITIES THAT ATTENDED THE
CONFERENCE AND OFFERED THEIR EXPERIENCES
➢ Arlington, TX

➢ Montreal

➢ Atlanta

➢ New Orleans

➢ Aurora, IL

➢ Orlando

➢ Boston

➢ San Antonio

➢ Chicago

➢ San Diego

➢ Coral Gables

➢ San Francisco

➢ Gainesville

➢ Tampa

➢ Miami

➢ Virginia Beach
3

CITIES MENTIONED
(BUT NOT PRESENT)

Jackson, TN
Kansas City
Las Vegas
NYC
Madison, WI
Phoenix
Portland
Seattle
Shirahama, Japan
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SAMPLE OF KEY COUNTIES THAT WERE
REPRESENTED AT THE CONFERENCE
➢ Cobb County
➢ Denver County
➢ Hillsborough County
➢ Miami-Dade County

➢ Montgomery County
➢ Pasco County
➢ Pinellas County

These counties are learning to
cooperate with the cities inside
their counties and synergize their
efforts county-wide because
that’s the smart thing to do.
This is the 1st conference to
highlight this approach!

➢ Travis County
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SOME OF THE BIG CORPORATIONS/COMPANIES
THAT WERE THERE AND OFFERED THEIR WISDOM
Accenture
Amazon
Bank of America
Bosch
Cisco
Dell
IBM
Microsoft
Nokia

All of them presented their views
and strategic initiatives
pertaining to Smart Cities.
Very impressive track record!
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PLEASE NOTE:
BOSCH and BoA expressed interest in funding a PPP entity
in our Metroplex!
This is on top of Intel and that has already expressed its
interest in a previous conference to participate in a PPP
effort. SWA, Peterbilt and Dell may also be interested.

Please

to discuss as how to proceed!
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KEY INFO PERTAINING TO PPPS
➢ The purpose of PPPs is for the city to solve one of its most
vexing problems or address a specific and very important need
brought forward by its own citizens. Better yet, address future
needs! Focus on delivering civic-public benefits. Citizens want to
be part of the city solutions, not just reporting problems!
▪ Innovation Districts are a good target for PPPs
➢ There is no one approach and silver bullets to solving
problems or forming PPPs. It all depends on the “players”
involved and their personalities
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SAMPLE OF FEDERAL GOVERNMENT AGENCIES
AND UNIVERSITIES REPRESENTED
➢ DARPA / SBIR/STTR

➢ Harvard

➢ DOD

➢ Florida State

➢ DOT

➢ Georgia Tech

➢ NSF / US Ignite

➢ SUNY

➢ US Airforce

➢ Texas State

➢ US Army

➢ U. of Florida

➢ US Marine Corps

➢ U. of Texas at Arlington

➢ US Navy

➢ U. of Utah
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CONFERENCE TRACKS
1. Digital Transformation

2. Urban Operations
3. Urban Mobility
4. Urban Infrastructure
5. Community Engagement
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HOTTEST TOPICS (TOP PRIORITIES FOR SMART CITIES)
1. (Smart) Public Safety and Emergency Response

2. Smart Transportation (Smart Mobility)
3. Smart Utilities
4. Smart Urban Planning and Smart Economic Development

Available (see page 38)
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ONE MAJOR TAKEAWAY FROM THE DISCUSSION
PERTAINING TO ECONOMIC DEVELOPMENT
❑ Cities need to expand and pay special attention to their:
❑
❑
❑
❑
❑

Entertainment Districts/Zones
Art Districts/Zones
Innovation Districts/Zones
Culture Districts/Zones
Activity Districts/Zones

Because the new generations
love them and use them more
than previous generations …
and this trend will continue
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HOT NEW TOPICS
➢ Smart Culture For Government Employees

➢ Smart Culture For Citizens and Society
➢ Co-creation Approach
➢ Startups In Residence Initiatives https://startupinresidence.org/
➢ Connected and Smart City Relationship

Available (see page 38)

➢ Smart and Sustainable Solutions Relationship
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BEST PRESENTERS (FROM THE SESSIONS THAT I ATTENDED)
➢ Kartik Goyani, Pasco County, VP of Operations

➢ Bill Maguire, Connected Communities (representing US Ignite)
➢ John Globensky, Grand Rapids, City Treasurer
➢ Emily Silverman, City of Denver, Smart City Program Manager
➢ Chris Castro, City of Orlando, Director of Sustainability
➢ Charles Ramdatt, City of Orlando, Director of Smart Cities and
Special Projects
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SAMPLE STRATEGIC SMART CITY INITIATIVES
Denver: People-Processes-Technology Balance
Louisville: Offering New Communications Services to Listen to People
NYC: LinkNYC
Chicago: Array Of Things
Austin: Traffic Focus
Tampa: MetroLab Network https://metrolabnetwork.org/
Washington, DC: Smart Waste Management (leveraging sensor technology)

Cleveland: Algae Monitoring and Control
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TWO UNUSUAL INITIATIVES
➢ Drones listening for gun shots because 80% of gunshots go
unreported due to apathy and misunderstandings. The drones
collect evidence and alert the police
➢ Kids learning to play a public game (in public spaces like malls
and Entertainment Districts) that helps them distinguish the
recyclable from the non-recyclable items thrown in the waste
baskets/containers. They become sustainability conscious at a
very young age. This is one way to educate the public and
improve public awareness
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BEST PRESENTATION: SAN ANTONIO’S CIO
SAMPLE OF HIS KEY POINTS
➢ Smart City focus should on innovation(s) as it is innovations that become the new
fuel for prosperity, economic development, job creation … and great QoL

➢ Make “space” and offer the right culture for government employees to be
innovative. Innovations comes from people that are extremely motivated
➢ Focus on the Social Agenda

➢ There will be failures; minimize their impact by implementing pilots. Fail as quickly
as possible and then “Pivot” (avoid using the word “failure”)
➢ One-off projects are usually failures

➢ Break down barriers and silos. Silo mentality is very detrimental to Smart Cities
progress
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INTERESTING INFO ABOUT SAN ANTONIO
➢ They are the 9th largest city in America and they are still growing (like most cities
in Texas). The city employees 15,000 employees

➢ The city has 9 CIOs. They also have an Innovation Director that offers direction to
several departments. The Innovation Dept. is a horizontal organization that cuts
across all departments (similar to the HR Dept.)
➢ All departments are encouraged to think and act on customer service and
satisfaction
➢ San Antonio realizes that there is a big need in facilitating the adoption of
strategic technologies that will result in a very strong and highly leverageable
Smart Infrastructure. The city works with 9 other suburbs/communities!
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SAMPLE OF KEY MESSAGES
➢ Be technology agnostic
➢ Technology is easy; people are hard
➢ Co-creation approach is best because no one has all the needed
resources, knowledge and know-how to be able to plan and execute
Smart City initiatives the right way
➢ The rate of change is accelerating at a dizzying speed
➢ You cannot become a Smart City until you first become a Connected
City
➢ Data is the new “asphalt” to reaching the status of a Connected City
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SAMPLE OF KEY MESSAGES
➢ Think Big, start small
➢ Speed matters
➢ There will be winners and losers, as it has happened with all 3
previous Industrial Revolutions
➢ Treat this as another Renaissance Era and the birth of a new
civilization
➢ Don’t fall for the next shiny thing in technology
➢ Collaborate, collaborate, collaborate
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THE DIFFERENCE BETWEEN COLLABORATION AND
PARTNERING
Collaboration is focused on seeking the teamwork of neighboring
cities, counties, Federal Agencies … and Consulting Firms (acting as
coaches and advisors --- on the Board Of Advisors)

Partnering is focused on establishing sustainable Business, Innovation
and Knowledge Ecosystems that become the engine for continuous
improvement and reaching higher levels of excellence
(see next 3 slides)
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Introduce
Knowledge Portals
(as implemented in
several cities)

Smart
City
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There are different ecosystems for each Smart Initiative

Smart Mobility has many
facets requiring multiple
partners (well beyond
Uber and Lyft)
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The Big Picture is even more complex than this

This is one area where Consulting Firms and Innovation Centers can help you!
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AN EXAMPLE OF A PARTNERING: ARLINGTON’S
CONSORTIUM
➢ The City of Arlington has teamed up with:
CDM Smith
IBM
RedZone Robotic
UTA

We can replicate this consortium
in other cities in the Metroplex.
Please contact us to connect you
with them!

To inspect, assess, and act, using robotic technology to strengthen
the infrastructure and control (and reduce costs)
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OTHER KEY MESSAGES
➢ Smart Cities encourages and fuels Urbanization; but
that should not thwart the green, environmental and
sustainability initiatives and projects. Keep adding
new subdivisions here and there end everywhere is
NOT SMART.

➢ There is a lot of Smart Cities hype --- getting caught
in finding quick projects and pursuing technology for
the sake of technology. There is NO co-creation with
the citizens!
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THE BIG JOKE
Many Mayors and City Managers are declaring that all their
ICT type projects are Smart Cities related initiatives!
 Putting a camera here and there is a Smart City initiative!

And so are all these:
 Adding smart poles here and there
 Converting current lights to LED Lighting
 Adding Easy Pay
 Replacing toll road booths with toll tags
 Improving the City’s website

These initiatives/projects are great,
but they are focused on efficiency
and cutting costs. This is not what
Smart Cities are all about!
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IN OTHER WORDS
There is a lot of chest puffing over the simplest of tasks that were
already planned and implemented before Smart Cities became
the “In-Thing” to do!
All those people are just pretenders and aspirants. They have no
idea (or don’t care) what Smart Cities are all about.
Smart Cities are NOT about automation, efficiency improvements
and cost cutting. Yes, all these things are important, but they are
not part the main goals!
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MOST IMPORTANT MESSAGE

Smart Cities is about people,
not technologies, devices and
gadgets!
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THE BIG CONFUSION
Many cities are putting all the emphasis in becoming efficient,
ignoring the aspects of “SMART”

Efficiency and Smart are two different things
Example: Cheetahs and Humans use their five senses to
be/become as efficient as they can be in their respective
environments. But the intelligence level is dramatically different.
It is intelligence that makes us superior beings! Cities are the
same way. It will be the level of intelligence that will differentiate
them! The smart ones will thrive the less smart will struggle!
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SO, WHAT ARE THE MAIN GOALS?
Improve services to all citizens

Improve QoL beyond technological
advancements!
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IMPROVING
SERVICES TO
CITIZENS
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IMPROVING
QOL
This is why the Districts/Zones
that were mentioned earlier
matter!
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SECONDARY GOALS:
Transferring some power and decision making to
citizens. (getting citizens really involved, well
beyond Elections and Town Hall meetings
Making sure that all segments of society are
progressing and moving into the Future in
lockstep mode --- avoiding another version of
Haves and Have-Nots
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SECONDARY GOALS (CONT’D):
Improve, encourage and promote Innovation --because it is Innovation that becomes the engine
behind wealth & job creation, the super-magnet
that attracts Smart People and fuels The Law Of
Attraction (based not on wishful thinking, but on
the multiplier effect)
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THE MULTIPLIER EFFECT

The New Renaissance draws its
dynamism from the proliferation of
creative and innovative ideas and
technologies. There has never been
such widespread involvement of
people engaging in creative ideas.
Instead of one Michelangelo and
one DaVinci, we got thousands of
them !
And the number is increasing with
every passing decade. The
democratization of knowledge and
information produces amazing
results!
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WHAT IS HOLDING BACK SMART CITIES
IMPLEMENTATIONS
➢ Lack of understanding what Smart Cities are all about

➢ Lack of understanding how to develop a top-down strategy
➢ Lack of understanding how to choose the right initiatives and
develop a sustainable path to a brighter future

➢ Lack of skills and know-how
➢ Lack of not knowing the funding options and how to develop
winning business cases with acceptable ROIs
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OTHER WORKSHOPS AND SEMINARS
THAT WE OFFER TO OUR CLIENTS:
1. Smart Cities Types and Case Studies from Around The World
2. Smart City Planning And Business Case Development For Smart Cities
3. Choosing The Right Smart City Initiatives And Creating A Roadmap For Success
4. Sources Of Funding And How To Tap Into Them
5. The Need for New Type of Innovation Centers That Cater To All Segments Of Society
6. Transformation Management For Smart Cities (Introducing Smart Culture)
7. Gov. 3.0 and Restructuring Government Depts To Handle Smart Cities

8. Smart Education For Students and The Public
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PLEASE CONTACT US FOR MORE INFO RE:
❖ Our workshops (we have a total of 24 workshop modules)

❖ Our consulting skills and talents (we have over a dozen
strategic partners that can help your city in a variety of ways –
from brainstorming to execution)
❖ Our members and partners had a variety of roles in some African,
Asian, European and domestic Smart City initiatives

❖ Our advisory services

❖ Our fees
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