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first robotic engineers ---

Unimate robots 

Unimate has disappeared from the industry!

My very first implementation:
Diecasting  (The 1st killer app)

The Johnny Carson Show



http://www.botmag.com/the-rise-and-fall-of-unimation-inc-story-of-robotics-innovation-triumph-that-changed-the-world/

Started in a small machine shop in CT.  
Devolwas the inventor, but Engelberger
was the businessman --- similar to the 
Jobs and Wozniak scenario.

Business Lesson Learned:  Most execs 
ÄÏÎȭÔ ËÎÏ× ×ÈÅÎ ÔÏ quit milking the 
same cow.  The cow will eventually die!

http://www.botmag.com/the-rise-and-fall-of-unimation-inc-story-of-robotics-innovation-triumph-that-changed-the-world/


Ford Motor Company 

ÅCatered to 5 plants 

ÅRole: Internal Consultant for Manufacturing operations; robotics 
(flexible automation) expert

ÅMajor Achievement: 
Batavia Plant 

Escort/Lynx transaxles the most 
automated assembly plant at that time



My office



Plant under 
construction 

in 1977



ÅThe trip to India 

ÅThe Lee Iacocca vs. Henry Ford II battle

1989



ÅFord made it clear that he eventually wanted to turn the 
company over to his son Edsel, then just 28. 



From the Glass House To the Outhouse

Lee never went to the 
warehouse.  Within days he 

quit Ford to eventually 
become the CEO of Chrysler!


