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An Interesting Start

* Was among the first robotic engineers--- when the 37 Industrial
Revolution started in the late 1960's

* Was trained in Unimate robots --- Unimation had 80% of the
market share worldwide. It was all hydraulics back then (no
computers). Unimate has disappeared from the industry!
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Diecasting (The 1 kilter app)



For More Info: http://www.botmag.com/the-rise-and-fall-of-unimation-inc-story-of-robotics-innovation-triumph-that-changedthe-world/

- by George E. Munson Condensed and adeed by

The Rise and Fall
OF UNIMATION INC.

A story of robotics innovation & triumph that changed the world

Started in a small machine shop in CT.
Devolwas the inventor, buEngelberger
was the businessmas- similar to the
Jobs and Wozniak scenario.

Business Lesson LearnedMost execs
AT 1T 60 EIT logeit mﬂkh‘ag&the Ol
same cow. The cow will eventually die!

Keep milking if...
Its all we have gotf
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http://www.botmag.com/the-rise-and-fall-of-unimation-inc-story-of-robotics-innovation-triumph-that-changed-the-world/

Automotive Industry Experience

 Worked for —Transmission & Chassis
Division, in Livonia, Ml

— Detroit area: Livonia, Sterling, Van Dyke;
Cincinnati area: Fairfax, Sharonville

Internal Consultant for Manufacturing operations; robotics
(flexible automation) expert

AMajor Achievement: Was selected to co-design the automation of
the most automated plant in Ford’s history: The Batavia Plantin
Ohio --- making the Escort/Lynx transaxles It was the most
automated assembly plant at that time




Livonia Transmission Plant and T&C
Division Headquarters (HQ)




Ford Batavia Escort/Lynx Transaxle
Plant (gone now!)
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Two Anecdotes From Ford

AThe trip to Indiato decide whether or not to build a factory there
* People-oriented mentality vs. Production-oriented mentality

AThe Lee lacocca vs. Henry Ford Il battle
* New office for lacocca in a parts warehouse in Livonia
* The Barbarian vs. The Aristocrat

Life Cycle Stages and Leadership Styles

A foremost managesy onsuitant
hooks 1 w'.y’dh tory dt~ ify the

sv ocotpov.r v.md
how to use them to 0 your age

BARBAR]ANS T0

BUREAUCRATS
Corporate

Life Cycle
_Strategles

Relfance on
Personalities and Dogma

Prophet

gRel{el  LAWRENCE M.MILLER Seinmand e Collaborative  wsssy  Command
Decision Making Style




Why Did Ford Fire Lee lacocca.
The Official Version

AFord made it clear that he eventually wanted to turn the
company over to his son Edsel, then just 28n early 1978,
lacocca was told he would report to another Ford executive, Philip
Caldwell, who was named deputy chief executive officer. In his
increasingly public struggle with Ford, lacocca made an attempt to
find support among the company’s board of directors, giving Ford
the excuse he needed to fire him. As lacocca later wrote in his
bestselling autobiography, Ford called lacocca into his office
shortly before 3:00 pm on July 13, 1978 and let him go, telling him
"Sometimes you just don’t like somebody.”




When Henry Got Mad with Lee, He Moved
Lee’s Office To A Warehouse in Livonia!

From the Glass House To the

Lee never went to the
warehouse. Within days he

quit Ford to eventually
become the CEO of Chrysler!



