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Physiological Needs
infrastructure (land, water, sewer,

power, roads, a food source) and a tax base are the most
fundamental city needs. This base layer comprises the
bare necessities of a viable city: is there infrastructure in
place for the daily function of its citizens, and is there a
pool of money for maintaining that infrastructure? While
most every place meets these needs, it’s not always a
given, and when they’re not met it constitutes an
emergency – look no further than what’s happening in
Flint, Michigan for evidence of that.
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• Basic
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Safety and Security
and fire services are the most obvious

component of this tier, but perception of safety also fits,
which is just as often a matter of design as it is law
enforcement. Additionally, either jobs or reliable access to
jobs falls here, as financial security is a powerful driver of
location decisions. Food security may be another topic
that belongs here. Overall, both the Safety &Security and
Physiological Needs levels should be thought of as
necessary but not sufficient conditions of any city that
works – without this solid foundation, the rest of your
work to address a city’s needs will suffer.
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Love and Belonging
This is the level where a sense

of community

and connectivity are critical. Connectivity in this

context is partly about having access to local and regional
services, but it is also about a community’s social,
community, and economic institutions – the organizations
both formal and informal that connect, nurture, and
invest in a city’s residents. Every planner knows that
even the best plans fail without the leadership and hard
work of local champions from the kinds of institutions
mentioned here.
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•

As is often heard around planning circles,
“Partnerships are key”, and this is where
those partnerships play that key role. A city can reach its
goals without a connected community, but it’s much more
likely that it will fail. These relationships are “A Must”
for success:

 PPPs
 Ecosystems
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Key Point
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Self-Esteem
A city’s self-esteem is often reflected in its sense of place
and in the level of investment in itself.

Architecture, museums, cultural
centers, parks, stadiums, clubs,
schools, public landmarks, private
attractions, etc. are all examples of ways in which
cities show themselves to the world. Often, the things
that create sense of place require significant investments
of both time and money by public and private sector
entities ( PPPs).
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Key Point
The success of these investments just as often lies in how
those investments are cared for by the citizenry, meaning
that without the ‘Love and Belonging’

tier in place, these investments can’t
work – at least, not in the long run. While these

elements may not be critical for the day-to-day survival of
a community, they are vital for community success, as
they help cities grow (and sustain growth), attract new
revenue, and take on larger import in their region.
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In Other Words, …
Architecture, museums, cultural centers, parks,
stadiums, great schools, public landmarks, private
attractions … are part of the main magnets of the city!

No Magnets  No Self-Esteem 
Smart & Wealthy People Exit 
City Dies
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Perfect Example: Detroit
Most Detroiters did not appreciate their city. They
moved to the suburbs in order to avoid being associated
with Detroit. The Detroit Metro area became a
“doughnut”. And Detroit eventually fizzled out … and in
2013 it declared bankruptcy.
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•

Akron

•

Buffalo

•

Canton

•

Flint

•

Gary

•

Rochester

•

Saginaw

•

Syracuse

•

Toledo …
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… And It Wasn’t Just Detroit That
Blew It. Look At These Cities:
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•

This is a stage where cities can successfully address some
of the more elusive but crucial goals facing cities
today: issues such as how to be socially responsible,
environmentally sustainable, or universally equitable.
These issues are so heavily dependent on the levels below
them in the hierarchy that many times projects on topics
like affordability or long-term sustainability end
up focusing on strategies to address issues in other levels,
like partnership building, local
infrastructure investment, or multimodalism.
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Self-Actualization For
Smart Cities
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•

Become Lean, Clean, Green, Resilient and
Sustainable City
 Advance the Net Zero mentality

•

Become Efficient and Proficient

•

Adopt and Promote the Digital Economy, the
Circular Economy, and Green Economy …
 Help society with the Digital Transformation
 Educate, communicate, motivate, incentivize, reward …
repeat
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Example Of Crucial Goals For
Smart Cities
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An Example: EU’s Plan

Where is our plan?
Don’t ask!
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Smart City Secondary Goals
•

The use of modern efficient, and intelligent infrastructures such as
smart energy grids and effective waste management, etc.

•

A thoughtful approach to integrating information and communications
technologies that support and enhance day-to-day urban life.

•

Urban design that is accessible and citizen centric with great emphasis on
the role of public participation.

•

Adaptive urban design that accommodates new and existing residents
and where city planners can learn from experiments and create new models.

•

Transparency, where all citizens have access to data from city services and
establishments.

•

Adaptation of pro-active city-wide policies, which give city authorities
the tools to implement smart city programs.
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https://reset.org/node/27044
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•

The Self-Actualization efforts are always very
costly, particularly in the short term, requiring
strong ‘Love & Belonging’ and ‘Self-Esteem’ to weather
the early days of implementing Smart Cities Initiatives -because installing a new Technical Infrastructure is
expensive, and so is building/developing Innovation Zones
and Hubs, Cultural Zones, Entertainment Zones, Sports
Zones, Ecosystems, new organizations to manage and
advance Smart City Initiatives, and so on.
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Key Point
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Recap
And Some
More
Points For
Discussion
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All of us

https://www.mdpi.com/2199-8531/4/3/21/htm
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True: People and Societies mature the same way!
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Key Point: Maslow was an atheist,
and the spiritual or transcendence
needs were not considered
That’s where Higher Purpose fits

There is more to
spirituality than this
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This is why architecture,
art, and culture matter
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•

Pursuing worldviews

•

Pursuing Oneness/Togetherness

•

Cooperating/Collaborating

•

Ending wars and conflicts

•

Transforming without pain or fear

•

Pursuing even loftier goals than Smart Cities or
Cognitive Communities

•

Achieving higher levels of excellence and understanding
…
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What Are The Transcendence
Needs Of A Great Society?
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Society’s Hierarchy Of Needs

The “gifted people” among us “know” that the top
levels on the two pyramids are ONE!
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Personal Hierarchy Of Needs
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Same vision, same goals, same
dreams and aspirations …
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Agape, Storge

Society
Individuals
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Same vision, same goals, same dreams and aspirations …
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Agape, Storge

Society

Individuals
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Versions Of Love

https://www.psychologytoday.com/us/blog/hide-and-seek/201606/these-are-the-7-types-love

At The General Level

1.

Eros

•

Storge for others

2.

Philia

•

Agape for all

3.

Storge for family members

4.

Agape for loved ones

5.

Ludus

6.

Pragma

7.

Philautia
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Love At The Personal Level
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•

Maslow’s Hierarchy of Needs applies to cities.

•

Like people, cities are complex and ever-changing entities
that try to balance daily needs with lofty goals.

•

•

Like people, cities always seek to fit within a larger
setting. People seek to fit in society, while cities seek to
fit in the civilization that they belong to.
Finding ways to satisfy these interrelated needs and
aspirations is ultimately a major part of what planning is
all about.
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Final Points
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Pursue Your
Enlightenment!
Don’t stop now!
Reminder: We all are citizens of one country, called Earth!
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