BRING DIGITAL TO LIFE
IN MANUFACTURING
It’s not a question of whether
to deploy a connected digital
strategy anymore. It’s about
what you can achieve with one.

ACCORDING TO
MIT RESEARCH,
COMPANIES
THAT ADAPT
TO THE DIGITAL
WORLD ARE
26% MORE
PROFITABLE
AND DELIVER
9% GREATER
REVENUE.
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DIGITAL METHODS
AND PROCESSES
ARE MAKING
HUGE CHANGES
TO BUSINESSES
IN THE
MANUFACTURING
SECTOR AND
BEYOND.

And with competition on the rise in the
manufacturing and industrial sector, it’s more
important than ever to act now.
We’re seeing supply chains being further extended,
and new market entrants from around the world
causing fierce competition in traditional markets.
These price and margin pressures combined with
increased supply chain complexity require the most
stringent levels of efficiency. And that’s all while
maintaining the speed, agility and responsiveness
necessary to meet the demands of today’s generation.
Industry is now driven more by service delivery,
transparency and sustainability, than the
manufacturing processes of the past.
To move with the tide without being swept away,
means making incremental changes—it’s not all
about ‘Big IT Projects’.
From being more data driven, service oriented and
proactive, to taking advantage of quantum computing,
5G and artificial intelligence—discover the steps you
can take with IFS by your side to become more
connected. There are incremental changes you can
make to establish a solid foundation to work from
and underpin the success of new technology
implementations and new business strategies.

THE EUROPEAN COMMISSION

CITES DIGITIZATION OF THE
EUROPEAN ECONOMIES AS
THE SINGLE MOST
IMPORTANT DRIVER
OF INNOVATION,
COMPETITIVENESS AND
GROWTH IN THE WORLD.

There is no linear approach to getting digitalization
right, because you won’t have the exact same
needs as every other manufacturing business.
We’ve detailed five pillars that cover the most
common challenges that organizations bring to us. IFS
will work with you to create your own organic journey
through digital enhancement—to help you become
increasingly more connected and enrich the lifeblood
of your business. This guide provides detail on this
more natural approach to meeting your needs.
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STARTING THE
CONVERSATION
THE FIVE PILLARS OF DIGITAL
BUSINESS DEVELOPMENT

01

02

03

STRATEGY AND LANDSCAPE

GOAL OR VISION

PEOPLE AND CHANGE MANAGEMENT

Perhaps you want to disrupt the market, or
have an eye on a new market opportunity
that you want to create? If you have the
vision, we have the expertise and solutions
to deliver it.

We live in a technology supported world,
where robotic automation, artificial
intelligence (AI) and the Internet of Things
(IoT) are changing the way we work and
causing the next big industrial shift. In
contrast to many beliefs, it doesn’t mean
technology will replace people—rather that
the skills people need to work alongside the
technology will have to change.

COMPANIES THAT ADAPT TO THE DIGITAL
WORLD ARE 26% MORE PROFITABLE.
MIT RESEARCH

With data points like this, it’s easy to see
why digital transformation is a primary focus
for many organizations. But it’s a journey that
must be personalized to your needs:
• Mapping your existing market
landscape
• Diving deep into your processes to
uncover which are working well and
which are causing you inefficiencies
• Balancing control and flexibility,
risk and opportunity

WE CAN WORK WITH YOU TO
CREATE YOUR OWN ORGANIC
JOURNEY THROUGH DIGITAL
ENHANCEMENT AND BECOME
MORE CONNECTED.

All must be in balance to set the correct
goals for your business. We can help you
navigate this difficult terrain, even if you
don’t know where to start.

It doesn’t matter how big your goal,
we can work with you to refine it into
manageable steps.
We’re focused on supporting the challengers;
from big enterprises that may think they
can’t adapt fast enough, to smaller
businesses that do not yet have the
capability to rock the market. We can help
you reach your business goals—supporting
you with integrated digital technology and
change management to provide a platform
to underpin your future potential.

IF YOU HAVE THE VISION,
WE HAVE THE EXPERTISE AND
SOLUTIONS TO TAKE YOU THERE.

But for change to be successful it’s critical to
get the right people on board from the start.
As the IFS Digital Change Survey indicates,
the biggest barrier to successful digital
deployment is “aversion to change,” with
nearly 50 percent of respondents putting
this at the top of their list.
So, it’s vital to get everyone on the same
page—from the front-line, to heads of
departments and the board. It doesn’t matter
how exceptional the technology or how
thorough the plan, it won’t work without the
right buy-in.
Having managed projects of all shapes and
sizes in manufacturing, we can help guide
you through this delicate stage. We’re the
people that help your people adapt and
make it all work.
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04

05

TECHNOLOGY AND TRENDS

SYSTEMS AND PROCESSES

With all the hype around AI, automation,
IoT, Industry 4.0 and machine learning,
if you’re not already implementing these
technologies, you may well feel that you’re
being left behind.

It might be data caught in siloes, robotic
process automation (RPA) that’s never quite
delivered, an IoT initiative that’s fallen flat or
AI that’s missing the intelligence. Even the
most exciting of new trends and technology
advances can still fail to deliver if the
foundations aren’t right. But it doesn’t have
to mean removing your existing
infrastructure; correcting inefficiencies is
possible without embarking on a complete
overhaul of your IT and processes. Much of
your legacy infrastructure can be retained
and enhanced to deliver even more value.

IN FACT, ACCORDING TO THE IFS
MANUFACTURING DIGITAL
CHANGE SURVEY, 81% OF
MANUFACTURERS HAVE ALREADY EMBRACED
DIGITAL TECHNOLOGY IN SOME FORM—WITH
29% CLASSING THEMSELVES AS ‘ADVANCED’
IN DIGITAL ADOPTION.
But not every great advancement is right for
every manufacturing environment; we can
guide you through what would work best for
you, and what the implementation could look
like. And before making any suggestions,
we’ll be sure we understand how your
current systems work, because the only
correct approach is a personalized one.
Ensuring you deploy the right technology to
enable you to meet your goals.

The key to success is asking ‘do we actually
need to implement a new digital solution?
Or can we simply enhance what’s already
there, through better connecting our people,
systems and processes?’
By defining where your processes are now,
and where they need to be, you can ensure
any new system meets your goals and
enables your organization to continue
moving in the right direction.
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THE CHALLENGES
TO NAVIGATE…

There are always going to be risks; in many cases
failure is just one of the steps on the path to future
success. But, with the right preparation and insight
you can manage the risks that might arise,
minimize disruption and maintain momentum.

PEOPLE
The human aspect of digital innovation is a very
sensitive one—from C-level buy-in to front-line
workers who fear losing their jobs. We can help guide
you through everything from change management
planning to re-skilling, to ensure you maximize
this opportunity.

PROCESS
Processes can provide consistency and control, but
often these are fractured across departmental siloes.
This can build resistance to change, which triggers
the failure of the adoption of new systems. We can
support you in analyzing these processes and provide
solutions that match the requirements of your
business. Mapping processes and identifying costs,
resources and benefits at each stage will help ensure
you are more efficient and effective.

VIABILITY

34% OF COMPANIES
ARE UNPREPARED
TO DEAL WITH THE
TALENT GAP TO TRULY
EMBRACE DIGITAL
TRANSFORMATION.
SOURCE: IFS Digital Change Survey

If you are delaying the updating of your
technologies or processes until the right time,
then you are at risk of being outmaneuvered by
your competition. One example would be servitization,
according to the IFS Digital Manufacturing Change
Survey 68 percent of manufacturing companies
claim that trends like servitization are either
“well-established and already paying dividends” or
“in progress and receiving appropriate executive
support.” We can support you in understanding how
trends like these can work for you—minimizing
risk—and positioning you to adapt to whatever
tomorrow may bring.

68% OF MANUFACTURING
COMPANIES CLAIM THAT
SERVITIZATION IS EITHER
“WELL-ESTABLISHED AND
IS ALREADY PAYING
DIVIDENDS” OR “IN
PROGRESS AND IS
RECEIVING APPROPRIATE
EXECUTIVE ATTENTION
AND SUPPORT.”
CHEER PACK AND ROBOTICS
Adopting more organic, agile
processes and technologies will give
you the flexibility you need to survive
today—and thrive in the future. For
example, Cheer Pack North America
(a leading manufacturer of spouted
pouches) now enjoys $1.5 million
savings per year as a result of using
automated vehicles on the
shop-floor. It needed a solution that
would reduce its labor shortage.
Automating these processes and
using highly efficient robots gave
staff the freedom to take on more
advanced and skillful tasks.
Find out more.
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…AND THE OUTCOMES
OF SUCCESSFUL
CHANGE

Predictability

AI that works

Reduce waste, minimize the risk in your supply chain
and produce to order with enhanced predictability
through analytics, customer insight, tracking, plus
real-world, real-time data.

AI—it’s still poorly understood and not heavily
adopted. But it holds a lot of potential when used
correctly; that is as an enabler, not a tool. Get ahead
in understanding this innovation to prepare for
future success.

New revenue streams
Create new recurring revenue streams through
services, taking costs away from customers through
pay-as-you-use schemes. Respond to demand for
connected services that automatically detect
replacement/restock needs.

Augmenting human capabilities
Augmented reality tools can enhance the human vision
of the physical world—making humans more productive
by simplifying training and improving accuracy, speed
and efficiency. While AI and machine learning reduce
human involvement in certain areas, this is freeing
resource which can be applied elsewhere—speeding
up decision making and accuracy.

Flexibility
IFS offers customers choice—letting them decide
which deployment option works best for them, be it
on-premise or in the cloud. With cloud comes the
flexibility you will need to manage growing volumes of
data and process complex algorithms associated with
machine learning and AI. We ensure you have the
right environment for your needs—nothing more,
nothing less.

Maximizing on digital
The largest impacts can be achieved by going beyond
digitalizing your own company information, far better
to also take advantage of public domain digital
information. For example, weather insights, drone
visualizations, and venue/event information can all
help predict product demand and should be fed
directly into your production schedule.
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SUCCESS IN
ACTION

Here are just a few examples of how we have
helped manufacturing companies establish new
digital methods and processes to ensure their
continued success.
Coba Plastics implemented a modern business
management system based on IFS Applications to
drive improvements at all levels. More accurate
business information from IFS systems now provides
real-time production data and a better overview
of costs.

“WITH ITS OPEN ARCHITECTURE AND ADVANCED
TECHNOLOGY, IFS APPLICATIONS™ PROVIDES A
SYSTEM WHICH COBA PLASTICS CAN GROW INTO
RATHER THAN GROW OUT OF.”
MARK GOODWIN, IT MANAGER, COBA PLASTICS

Nowy Styl Group a European furniture manufacturer,
has seen significant growth and now operates in 11
countries. Standardizing on IFS solutions has enabled
the company to optimize production planning and
preparation, as well as simplify its supply chain.

“IMPLEMENTATION OF IFS APPLICATIONS IN OUR
DISTRIBUTION COMPANIES IN WESTERN EUROPE
MEANS NOT ONLY THE TRANSFER OF HIGH-LEVEL
INFORMATION TECHNOLOGIES IMPLEMENTED
PREVIOUSLY IN POLAND BUT ALSO REFLECTS OUR
DESIRE TO OPTIMIZE BUSINESS PROCESSES WITHIN
THE GROUP.”
RAFAŁ CHWAST, VICE-PRESIDENT OF THE BOARD AND
CFO, NOWY STYL GROUP

Spang & Company manufacture for the electronics
and power industries. In a rapidly changing
international marketplace, IFS Applications has
created significant, measurable cost savings and
improved customer service.

“IFS APPLICATIONS IS ABSOLUTELY VITAL TO THE
FUTURE OF OUR ORGANIZATION. I CAN’T IMAGINE
HOW WE WOULD OPERATE WITHOUT IT.”
BRIAN BUDDEMEYER, IT DIRECTOR, SPANG & COMPANY

Volac nutrition products needed to bring each of its
different sites and business lines together under one
system. IFS helped them gain a single, real-time view
of the company and enhance traceability and
transparency of data.

“IFS IS KING IN THE BUSINESS—EVERYTHING EVOLVES
AROUND IT. AS WE PROGRESS AS A BUSINESS AND WE
START NEW FACTORIES, NEW VENTURES, IFS IS THE
SYSTEM THAT WE IMPLEMENT.”
MARK LARGE, HEAD OF BUSINESS SYSTEMS AND
PROCESSES, VOLAC
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MANUFACTURING
STRENGTHS

Successful manufacturers need business tools that
enable them to quickly embrace change and derive
value from it. IFS Applications is a single, integrated,
cloud-enabled application suite that is specifically
designed to meet the demands of all types of
manufacturing business. Through its multi-mode,
global capabilities, you’ll have a winning platform
for change that can support new products, services
and channels.
Industry expertise
IFS has more than 25 years’ experience in expert
software solutions and knowledge of the
manufacturing industry. IFS is already a great partner
to customers in the automotive manufacturing,
discrete manufacturing, food and beverage,
chemicals, and life sciences industries. Our expertise
ensures your success with best-in-class solutions that
span the whole breadth of manufacturing—whether
that’s engineer-to-order (ETO), configure-to-order
(CTO), make-to-order (MTO), make-to-stock (MTS),
make-to-forecast (MTF), mixed mode, custom or
short product lifecycle manufacturing.

8% PRODUCTIVITY
IMPROVEMENT,
14% FASTER DELIVERY
OF ORDERS
“WE HAVE ELIMINATED A LOT OF
PAPER-BASED PROCESSES FOR
OUR MANUFACTURING TEAM
WITH IFS. THEY NOW HAVE MORE
VISIBILITY, AND THEY KNOW
WHAT THEY NEED TO DO BECAUSE
IFS TELLS THEM WHAT THE NEXT
JOB IS”
IDC INDUSTRY BRIEF, SPONSORED
BY IFS, MANUFACTURING
SUMMARY, SEPTEMBER 2019

IFS solutions turn manufacturing challenges
into opportunities.

IFS HAS AN OVERALL SCORE OF
4.1/5 AND MORE THAN TWICE THE
NUMBER OF REVIEWS THAN ANY
OTHER VENDOR IN THE CLOUD ERP
FOR PRODUCT-CENTRIC MIDSIZE
ENTERPRISES MARKET ON
GARTNER PEER INSIGHTS.
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ABOUT IFS
IFS develops and delivers enterprise software for customers around
the world who manufacture and distribute goods, build and maintain
assets, and manage service-focused operations. The industry
expertise of our people and solutions, together with a commitment to
delivering value to every one of our customers, has made IFS a
recognized leader and the most recommended supplier in our sector.
Our team of 3,700 employees and growing ecosystem of partners
support more than 10,000 customers around the world to challenge
the status quo and realize their competitive advantage. Learn more
about how our enterprise software solutions can help your business
today at ifs.com

WHERE WE ARE
AMERICAS
+1 888 437 4968
ASIA PACIFIC
+65 63 33 33 00
EUROPE EAST
+48 22 577 45 00
EUROPE CENTRAL
+49 9131 77 340
UK & IRELAND
+44 1784 278 222
FRANCE, BENELUX AND IBERICA
+33 3 89 50 72 72
MIDDLE EAST AND AFRICA
+971 4390 0888
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NORDICS
+46 13 460 4000
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