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First, Some Pilot Programs 
and Proposed Smart Cities



Top Nugget Of Wisdom
Some countries are trying to 
become Smart Countries by 

enabling several of their 
major cities become smart,

all in parallel and coordinated 
efforts.
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The Big Mistakes

• No vision, no clear strategy, no clear goals and no objectives.

• Not getting the citizens involved.

• No roadmap.

• Believing that Smart Cities is a series of a few projects that can be 
completed in ten years or less.  No comprehension that this is a very 
long journey (lasting several decades).

• Putting all the emphasis on the technical infrastructure and strategic 
technologies.

• Not changing the culture within the government agencies or society.



Everything starts with a 
compelling and inspiring 
Vision.

The vision must be 
translated into a 
workable strategy, which 
in return is translated 
into programs, projects, 
and other initiatives.

Then there is the great 
battles to find the 
funding, establish the 
PPP relationships, and 
finally establishing the 
right teams that can 
execute the programs 
and projects.

Then one can proceed 
with the rest of the steps.

Once again, this 
methodology is focused 
on the technologies.

It is lacking the big 
picture that involves 
transforming 
government structures, 
governance 
approaches, and 
cultures, transforming 
society, and generating 
new services that 
improve QoL and 
standard of living.



One can install one million of 
these technologies, but that 

does not make a city “Smart”!
The key to success is using the

technologies to deliver new
services, new amenities, new 

conveniences, new comforts … 
and new accessibilities.  

The goal is Improved QoL!



A Better Approach



There Are Still Some Important Ingredients 
Missing, Such As:
• Emphasis on Architecture and Art

• Overall Aesthetics

• Biophilic Designs

• Emphasis on incorporating the best concepts and tenets of Clean, 
Green (Environmentally-Friendly), Sustainable (Circular Economy), 
Resilient, and Inclusive Cities

• Integrating zones for entertainment, food, sports, culture, innovation, 
etc.  

• Migrating to latest governance models (Collaborative Governance)
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Additional Reading

• https://www.researchgate.net/post/What_are_the_current_example
s_of_smart_cities

• https://www.optus.com.au/enterprise/accelerate/technology/lessons
-from-smart-cities-around-the-world

• https://thegreenhubonline.com/2017/09/26/incredible-eco-resort-
philippines-youll-want-visit/

• https://www.kadvacorp.com/design/futuristic-smart-city-vision-
2050/

• https://www.umlaut.com/en/stories/7-steps-to-a-smart-city
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